MEETING OF NEAOBA BOARD MEMBERS

Secretary Report

Meeting Date: 12-17-25
Call to Order by Lennie at: 7:43 pm

Members in attendance: Linda Hettrick, Kristin Leffingwell, Janice Ciszkowski, Lennie Foss,
Randy Hall, Amy Varrell, Jodie Taylor

Members Unavailable: Keith Tetreault

Secretary Report From 11-19-25 Received from Kristin and Approved

Treasurer Report From 11-19-25 Received from Linda and Approved

New Business:
Discussion about doing a YouTube channel

Don’t want to post seminars that members need to pay for

Showtacular
Couple items still pending

Check $4000 came in, check approximately $2750 from the auction. approximately
$6700 made NEAOBA (received 50% of silent auction and 20% of live auction)



Auction- got half of what was sold not the percentage it was in the past

Empire is in charge of the books, ? NEAOBA request to do the books next year. Linda
will request a better break down and more in depth

Discussion NEAOBA only participate in the show not the auction, or about raffles. Not
sure if it's worth doing auctions and raffles.

Next year the building will be under renovation and the show will need to move to the
horticulture building should be the same cost.

Lennie has a meeting sometime in January for Showtacular. At that time he will discuss
not doing the auction or combining shows in New England possibly doing a couple
shows in 4 to 5 days.

Summerfest

Nothing to report at this time

Membership

23 members signed up, out of them 3 are new members after the free year
Election five candidate four spots

Sarah, Beth, Lennie, Janice, Kristin

The one extra person will be on the board as an alternate however, they will not be able
to vote. They will attend meetings and participate at events.

Education
Monthly educational schedule meeting will be discussed in January

Possibly have an AOA parasite seminar, fiber pool talk and walk-through



Next Meeting will be scheduled per Google Meet 1-21-26

Adjourn Business Meeting at: 8:42 pm



